Business environment and strategy

Castellum’s agenda for the sustainable city
Castellum’s efforts have always been
sustainable. We have reduced our
environmental impact, worked on energy
efficiency and certified our properties for
sustainability. We are urban developers
with a long-term perspective. Sustainability is integrated into everything we
do. And in all of our investments.

Sustainable business
operations
• 77% reduction in carbon emissions
(Scopes 1 & 2) since 2007
• 34% reduction in energy consumption
per square metre since 2007
• 48% of the area is certified for
sustainability
• 55 solar cells on Castellum’s properties

The most sustainable property company
in Europe
Castellum’s vision for its sustainability initiatives
is to be, over time, the most sustainable property
company in Europe and actively promote sustainable development. We regard society’s
requirements under laws and regulations as
minimum requirements, and strive for continual
improvements. Castellum is a responsible
community developer, and we drive development forward.
Sustainability goals and strategy
By 2030, Castellum will have net-zero carbon
emissions. In 2017, the Board of Directors
adopted a concrete sustainability strategy –
The sustainable city 2030 – with 22 measurable
targets and actions to achieve the long-term
goal, which is revised and updated annually.
We monitor and report on the targets quarterly.
The climate-related goals that Castellum has
adopted have been approved by the Science
Based Targets initiative (SBTi).
“The sustainable city 2030” consists of four
areas of focus: The Planet, Future-proofing,
Well-Being and Social Responsibility. Based
these areas of focus, Castellum conducts its
operations responsibly and creates long-term
solutions from an economic, ecological and
social perspective.

Sustainability initiatives are integrated into
everything we do
Castellum should promote sustainable development, and its sustainability goals should be integrated into its operations, yielding tangible
results. This work permeates the entire business
from ownership, property management and asset
portfolio development to relationships with
customers, employees and financiers. Corporate
social responsibility is crucial to the company’s

success and drives profitability and the development of long-term shareholder value. Castellum’s
actions are always marked by a high level of
expertise, good business ethics and accountability.
Other key starting points for our sustainability
initiatives are the ten principles of the UN Global
Compact – which we support and have signed on
to – as well as the Paris Agreement, and we
actively promote the efforts to realise the UN
Sustainable Development Goals.

The UN Sustainable Development Goals
The nine Sustainable Development Goals (SDGs) that have the strongest links with Castellum’s
operation have been integrated into our sustainability strategy. These were selected through
a special analysis at the company in which we reviewed all of the global SDGs and their associated targets and chose to prioritise the goals to which we have the strongest links.
Well-being

Future-proofing

The Planet

Social Responsibility
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The sustainable city 2030

TARGET 2030
TARGET 2025

OUTCOME 2021

–11%

22% lower energy
consumption cf. 2015.

Commitments in
The sustainable city 2030
The Planet
We will responsibly and efficiently
reduce resource use and carbon
emissions that cause global
warming.
Future-proofing
We will create a sustainable asset
portfolio in a changing world.
Well-being
We will promote health, wellness
and productivity.
Social Responsibility
We will conduct business in a
responsible manner in relation to
the community as well as to our
stakeholders.

75% of Castellum’s properties
must have an energy performance
lower than 100 kWh/m2 per year

67%

50% of the portfolio
sustainability certified

48%

40–60% equality among all
occupational categories

ONGOING
TARGETS

women
men

By 2025, 20% of Castellum’s
employees a re to have international backgrounds
OUTCOME 2021

• Net zero in Property manage- 1.5 kg/sq. m.1)
ment ( Scope 1 & 2)
• Net zero in Project development
–15%2)
(Scope 3)

55

100 solar cells in the
“100 on Solar” programme

OUTCOME 2021

43%4)
57%4)
9%

All new production and
major reconstructions to
be sustainability certified

100%

<2% short-term sick leave

1.1%

2.5% energy efficiency enhancements per year3)

0%

Provision of ecosystem
services in major projects

100%

<3% long-term sick leave

1.8%

Re-use in all projects

95%

100% of Castellum’s properties
must have an energy performance
lower than 50 kWh/m2 per year

31%

OUTCOME 2021

–6%

100%

100% non-fossil fuel energy

Re-use and renewable
materials must be a significant
element in a ll projects

1% water
conservation per
year3)

100% non-fossil fuel
powered vehicles

—5)

OUTCOME 2021

Net-zero carbon emissions,
approved under the Science
Based Targets initiative. A
 chieved
using the following road maps:

OUTCOME 2021

4% of all employees
to be a pprentices
Create job opportunities in
projects for young people and
thelong-term unemployed
100% of employees to undergo
training in the C
 ode of Conduct
Zero workplace injuries and
work-related illness among
employees and suppliers

1. The target for 2021 was 1.2 kg/sq. m.
2. The goal for the 2021–2024 period is a
15% reduction in emissions.

3. In the like-for-like portfolio.
4. Refer to the complete account on page 29.

5. Implementation 2022.
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4%
100%
93%
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The Planet

The long-term goal of Castellum’s environmental
and climate efforts is to achieve net-zero carbon
emissions by 2030 at the latest. Preventing global
warming based on its own operations is one of the
company’s key issues.

Castellum’s commitment
Castellum will responsibly and efficiently reduce resource
use and carbon emissions that cause global warming.

Efficient energy use
Castellum works continually to reduce its energy use. Its efforts
focus on both optimising operations and investing in energy-
efficient and renewable technologies. 94 energy efficiency
projects were carried out during the year with a total investment
of MSEK 86.
Energy use is continually monitored and analysed. Measures
are taken and given priority based on the greatest potential for
efficiency enhancements. Expansion is under way for Castellum’s
own portal for web-based property monitoring, to check values
for operations, alarms, elevators and entries. This results in
savings of both energy and time, and creates customer benefits
in the form of better services through preventive measures.
At present, 361 (385) properties representing 2,559,000
(2,851,000) square metres are connected to the portal. The
decrease in the number of connected properties during the year
is due to sales of properties.

In 2021, the normalised energy consumption for heating and
property electricity in the like-for-like portfolio remained
unchanged – meaning a change of 0% (–12). The major savings of
12% that were seen in the preceding year were driven in part by
the pandemic. Despite some people returning to their workplaces
in 2021, Castellum has been able to keep its energy use down as a
result of active routine efforts and continued focus on efficiency
enhancement measures. In 2021, absolute normalised energy use
in the total asset portfolio increase by 6% (decrease: 8) per square
metre. The increase is due primarily to portfolio shift and acquisitions in Finland during the year, as well as a colder year compared
with 2020 resulting in increased heating consumption. From a
long-term perspective, however, total energy use has decreased
by a total of 34% (37) per square metre since 2007.
Castellum’s actual use of heating, non-degree day corrected,
corresponded to 65 kWh (50) per square metre and can be compared with the industry average of 112 kWh (117) per square metre
(the Swedish Energy Agency’s reference value for heating premises). This means that Castellum’s buildings are 42% (57) more
energy efficient than the Swedish average for these premises. In
all, normalised heating use in the like-for-like portfolio increased
2% (decrease: 13) in 2021, while use of property electricity and
cooling decreased 4% (7).
95% (95) of the total energy use is fossil-free. Since 2001, we
purchase only renewable electricity in the Group, and in many of
our locations we also purchase renewable district heating where
possible.
Approximately 15% (13) of Castellum’s customers are responsible for their own heating and 23% (23) for electricity on the
property.
Since 2020, all our vehicles have been non-fossil fuel powered.
This means that all service cars, carpool vehicles and company
cars used by Castellum are either electric or run on biofuel.
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TARGET AND OUTCOME, ENERGY CONSUMPTION PER SQ. M.
Objective total energy
kWh/sq.m. (line)

Normalized energy consumption
kWh/sq.m. (bars)
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Property electricity and cooling, kWh/sq.m.

The actual change in the like-for-like portfolio was 0%, degree-day adjusted.
Castellum began systematically measuring energy consumption and heating in 2007,
which is why it is utilised as a comparison year.

DISTRIBUTION OF TOTAL ENERGY CONSUMPTION, 2021
District heating 71%
Building electricity 21%
Cooling 5%
Bio gas 1%
Geo energy 1%
Direct acting electricity 1%
Natural gas 0%
Oil 0%
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Reduced carbon emissions
Of Castellum’s carbon emissions, 6% are indirect and direct
emissions generated in Scopes 1 and 2 in the form of the use of oil,
natural gas, and fuel for the operation’s vehicles, refrigerant
leakage, and the use of electricity and heating that Castellum is
responsible for. The remaining 94% of Castellum’s carbon emissions is indirect emissions (generated in Scope 3) in the form of
materials, construction processes, business travel, work commutes, transportation, waste, customers’ electricity consumption
and other energy-related emissions not covered under Scopes 1
and 2. To reduce emissions, work is under way to phase out fossil
fuels. Currently, 3 oil furnaces (4) are still in operation.
Looking at Castellum’s total GHG emissions (Scopes 1, 2 and 3),
which can be found on page 179, however, it is clear that the
majority (94%) of Castellum’s total emissions pertain to indirect
emissions (Scope 3), meaning emissions that occur elsewhere but
attributable to our operations. The largest part of the Scope 3
emissions originates from use of materials and the construction
process in new construction and conversions. To tackle these
emissions, Castellum has adopted a road map for project development with goals concerning how to reduce emissions in project
development every year so as to have net-zero carbon emissions
by 2030. Other major items in Scope 3 are other energy-related
emissions that are not covered under Scopes 1 and 2, our customers’ waste in our properties, and customers’ use of electricity.
Castellum is reviewing the possibilities going forward of offering
our customers more tools and forms of collaboration in order
to reduce indirect emissions in Scope 3 and reach our goal of
climate-neutral operations throughout the value chain by 2030.
Producing concrete measures to reduce indirect emissions is
the construction and property industry’s greatest challenge,
and something we plan to increase our focus on going forward in
order to attain climate neutrality.

Increased share of renewable energy sources
Fifteen large solar cells (13) were built in 2021. A total of 7,310 kW
(6,181) of solar cells have been installed on Castellum’s properties,
equivalent to a total of approximately 51,170 square metres
(43,267) of solar cells, an increase of 18% compared with 2020.
Castellum’s solar cells generated 4,637 MWh in 2021, corresponding to approximately 7% of Castellum’s total annual electricity needs for 2021. Castellum’s use of district heating means
that its carbon emissions are dependent on the fuel mix used by
the district heating facilities. At present, Castellum purchases
from 32 (29) district-heating facilities, which represent 94% (93)
of the Group’s total emissions under Scopes 1 and 2. Castellum is
in dialogue with the district heating suppliers with the highest
carbon emissions per kWh in order to influence these suppliers to
reduce emissions. The transition to green district heating with
renewable fuels is ongoing and currently amounts to 47% (48) of
our district heating suppliers.

55 solar cells were installed
on Castellum’s properties.
In 2021, direct and indirect energy-related carbon emissions in
Scope 1 and 2 increased by 54% (34) per square metre; since
2007 they have decreased by 77% (85) per square metre. The
increase for the year is attributable primarily to acquisitions in
Finland during the year where the energy mix contains more fossil
energy, which impacts the Group’s total emissions per square
metre. If we exclude Finland, emissions are on par with the target
for 2021 (i.e. under 1.2 kg per square metre). Efforts are under
way to review possibilities of sourcing more renewable energy
in Finland.
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CARBON EMISSIONS, PROPERTY MANAGEMENT
(SCOPE 1 & 2, MARKET BASED)
CO2 emissions (normalized)
kilo CO2/sq.m. (bars)

Objective level of CO2emissions
kilo CO2/sq.m. (line)
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DISTRIBUTION OF CARBON EMISSIONS (SCOPE 1 & 2)
District heating
and cooling 95%
Refrigerant 3%
Natural gas 1%
Oil 1%
Vehicles 0%
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Reduced amounts of waste
Castellum works systematically to reduce the
amount of waste that goes to landfill and incineration and to increase the proportion of recycled
waste. Waste linked to Castellum’s operations is
generated from the operation’s tenants as well
as in conjunction with new construction, extensions and reconstructions. Waste sorting is
offered at all properties that are managed by
Castellum, and waste management requirements are imposed on all contractors in conjunction with projects. Monitoring the work is complicated by the fact that several different waste
management contractors have been hired, only a
few of which can report a complete follow-up.
Moreover, tenant operations differ, which means
their needs for waste management differ as well.
Data is currently obtained from 53% (41) of the
waste management contractors and Castellum
is working actively to increase the amount of
available data. The follow-up comprises volumes
of waste from buildings managed by Castellum,
but not waste from construction. Available data
shows that the total amounts of waste increased
during the year. This is likely due primarily to a
larger amount of data being made available and
an increase in our customers’ operations in 2021
compared with the pandemic year of 2020,
which thus generated more waste.
In 2019, Castellum signed agreements with a
waste management contractor who can supply
more complete waste data. Efforts are in progress to link the contractors to all our properties.
This will help us obtain more data on the volumes of waste. Waste data (from the above

contractors) is now being recorded in Castellum’s
energy management system, which provides us
with better access to waste data that will make
better monitoring of the flows and a focus on
increased sorting possible.
As regards waste from construction, requirements are imposed on – for example – waste plans
in projects. Project-specific targets are also set on
waste, such as the maximum proportion of waste
that can comprise hazardous waste. There must
be clear guidelines regarding how waste is to be
sorted so that the workforce on the construction
site can easily be informed of this. Opportunities
for sorting in every project and requirements for
the use of re-used and circular material – which
are monitored in the respective projects – are also
demands that Castellum imposes.
Water use
Castellum utilises only water from the municipal
water system, monitors consumption and takes
measures to reduce use in conjunction with
administration, new construction and reconstruction. In 2017, Castellum adopted an objective of
reducing water use per square metre in the likefor-like portfolio by 1% per year. Conservation in
the like-for-like portfolio was 6% (13) compared
with 2020. Total water use in the entire portfolio
decreased by 6% (12) per square metre during
the year. Measures that are being implemented to
reduce water use include installation of low-flow
toilets, leak detectors and installation of tap
aerators. Other measures being implemented on
a smaller scale include the collection of rainwater
for flushing toilets.
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Future-proofing

High levels of ambition for sustainability certifications
For Castellum, offering tenants and employees healthy and safe
work environments is important. To achieve this, Castellum works
with such processes as environmental inventories and sustainability certification of its properties.
The objective is for all properties to be environmentally inventoried and that the inventory process not to take more than ten
years. 93% of the properties had environmental inventories conducted in 2021. Castellum certifies all new constructions and
larger reconstructions for sustainability. If these are office projects
in Sweden, they must be certified under Miljöbyggnad, level Gold.
A lower certification level may only be used if there are particular
reasons why Gold cannot be achieved. New offices outside of
Sweden are to be certified according to the BREEAM certification
system, level Excellent. By focusing on long-term sustainability in

The long-term goal for Castellum is a future-proof
asset portfolio that provides safe, healthy workplaces
for tenants and employees and the value of which
endures over time. This is how we ensure the company
is equipped to manage changes and challenges in
future. This year, 15 solar cells were installed and 36
sustainability certifications were conducted.

Castellum’s commitment
We will create a sustainable asset portfolio in a
changing world.

Sustainability programme in connection with new
construction and reconstruction
Mandatory requirements for all construction projects
at Castellum
Generally, the following requirements are imposed: Code
of Conduct, sustainability policy, environmental management system, waste plan, environmental plan, an environ-
mental project manager and energy-efficient product
choices such as sustainable PEFC- or FSC-certified wood
raw material, LED lighting and A-certified goods, in addition to the selection of sustainable building materials from
both an environmental and health perspective as stipulated by the industry association Byggvarubedömningen.

Comprehensive sustainability programme for new construction
and reconstruction
Applied in addition to the mandatory requirements in all major projects
•
•
•
•
•
•
•
•

Miljöbyggnad level Gold1).
Choosing renewable energy sources.
15% reduced climate impact per sq. m. in A1–A52).
Healthy indoor climate and carefully prepared moisture
prevention work
Sustainable construction materials
Near zero-energy buildings1).
Investigate WELL health certification3).
Create a more attractive building through aesthetic decoration.

its property portfolio, Castellum ensures that value is retained over
time and that the company is equipped for future changes and
challenges. Miljöbyggnad, level Silver applies to new production
of logistics buildings. With new construction, the possibility of
certifying the property under WELL is always investigated. WELL
is a certification system that is built on promoting health and
wellness among the people who are in the building. This system
is based on research, and by working with this system we can
achieve positive health effects that help our tenants perform and
be at their best. By certifying properties under WELL, Castellum
also makes a tangible contribution to achieving the UN Sustainable
Development Goals, including No. 3: Good health and well-being.
On page 186 there is a summary of Castellum’s sustainability-
certified buildings.

• Engage local artists in projects2).
• Install solar cells3).
• Investigate the possibilities of outdoor offices according to
Castellum’s WorkOUT® concept3).
• Create inviting stairwells3).
• Energy-efficient and environmentally friendly construction sites.
• Non-fossil fuel powered vehicles at construction sites.
• Restoration and increased amount of ecosystem services.
• Climate risk management.
• Requirements that entrepreneurs create workplaces in the
project for people struggling to enter the job market.
• Recycled material must be used in every project, and the selection
of new material must be planned so that it can be re-used later.

1. For new production in Sweden, Miljöbyggnad level Gold applies; in Denmark and Finland, BREEAM Excellent applies. Logistics buildings are certified under Miljöbyggnad Silver.
2. Applies to newly constructed offices over MSEK 50.
3. Applies only to construction of office premises.
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New technology
The “100 on Solar” project means that Castellum will build 100
solar cells on existing buildings up through 2025. In 2020, the
construction of northern Europe’s largest solar cells began at
Hisingen Logistics Park outside Gothenburg. The investment
of MSEK 27 covers 30,000 square metres of solar cells with an
annual production of 3.3 GWh. In total, 55 solar cell facilities have
been constructed as part of “100 on Solar”. This figure is higher
than the number of solar cells owned due to sales. In 2021, investments in “100 on Solar” totalled approximately MSEK 21.
There are 674 charging stations for electric vehicles currently
in operation on Castellum’s properties. The company also imposes
requirements in all major office projects that at least 25% of all
parking spaces must be charging stations for electric vehicles, and
there must be preparations for quickly scaling up to 50–75% of all
parking spaces. For new logistics properties, the requirement is for
at least one station for charging electric vehicles and preparations
for 25% of all parking spaces.
EU Taxonomy Regulation
All of Castellum’s operations are taxonomy-eligible. As regards
existing buildings, they must be able to demonstrate an energy
performance certificate with a rating of A or be among the top 15%
of the most energy-efficient buildings in the country in order to be
in line with the requirements for classification as an environmentally sustainable economic activity in the taxonomy in accordance
with the first environmental objective: climate change mitigation.
This is provided that they fulfil measures for minimum protection
and do no significant harm (DSNH) to the other environmental
objectives. As regards new production pertaining to the first environmental objective, Castellum is of the opinion that the absolute
majority of its new production will meet the threshold value of the
EU Taxonomy Regulation for being environmentally sustainable
economic activities. It has not yet been possible to conduct a
complete analysis, but a preliminary analysis of Castellum’s asset
portfolio can be found on page 185.

No opinions can be formed as regards the other environmental
objectives in the EU Taxonomy Regulation, but efforts are under
way to investigate them both internally and together with the
industry. Castellum is actively partnering with the Fastighets
ägarna industry association and EPRA, and also takes part in
leading the efforts in Fastighetsägarna’s Task Force on the EU
Taxonomy Regulation. Its purpose is to study and produce guidance and national threshold values for measuring green activities
under the taxonomy.

100% of Castellum’s properties
are EU taxonomy-eligible.
Castellum assumes that all rental income, as well as investment
and operating costs excluding property tax and energy costs,
that are associated with certain economic activities are classified
the same as the economic activity. If, for example, a property is
classified as environmentally sustainable under the EU Taxonomy
Regulation, all rental income, investment and operating costs
excluding property tax and energy costs will also be classified as
green. At present, all of Castellum’s economic activity is deemed
to be taxonomy-eligible. Refer further to the information on the
EU Taxonomy Regulation on pages 184–185.

Guidelines for human rights
Castellum exercises zero tolerance as regards violations of
human rights and children’s rights. Through its efforts at evaluations that contain risk analyses, reviews and a well-developed
Code of Conduct for suppliers, Castellum ensures that there are
checks in place to prevent violations of human rights and children’s rights. The company does not allow child labour and
forced labour, either in its own operations or in the operations
that suppliers conduct on behalf of Castellum. Castellum complies with existing international standards such as the UN Global
Compact, the UN Guiding Principles on Business and Human
Rights and the OECD Guidelines for Multinational Enterprises.
The risk for violations of human rights is a component
of the company’s annual risk analysis. Over the coming years,
Castellum will develop the way in which the company reviews its
operations in order to ensure that no violations of human rights
occur in its own value chain.

SUPPLIERS IN 2021 (SHARE OF TOTAL PURCHASE VOLUME)

Clear requirements for suppliers
The construction and property industry involves major purchases,
and there is therefore always a risk of corruption. The risk of
corruption in Castellum’s operations has been identified as
greatest primarily in conjunction with major procurements.
As part of the evaluation in selecting a supplier, sustainability is
always an assessment criteria and is weighted into the choice of
supplier. The company also has a Code of Conduct for Suppliers
that applies to all procurements and all partnerships with suppliers.
The requirements on our suppliers concern the environment,
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Contractors for residential and other buildings 53%
Construction carpentry firms 5%
Electricity, grid owners and distribution 3%
Technical consultantsfor construction and groundworks 3%
Heating plants etc. 2%
Ventilation companies 2%
Municipalities 2%
Electricians 2%
Heating, ventilation, water and sanitation fitters 1%
Other sectors 27%
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work environments and safety, working conditions and human
rights as well as business ethics and anti-corruption. As a result,
all projects are covered by stringent requirements concerning
issues such as human rights, climate initiatives and sustainability
performance.
Castellum conducts systematic risk analyses of all its suppliers.
The purpose is to identify suppliers with a high risk of departures
from the Code of Conduct and to implement measures as needed
in the form of necessary checks. To date, no high-risk suppliers
have been identified. This is likely due to the fact that the company has a close and well-developed partnership with its suppliers, and that Castellum nearly always uses local Swedish, Finnish
or Danish suppliers with well-developed sustainability initiatives.
Over the coming years, this systematic risk analysis of suppliers
will continue to be developed.
For major purchases and procurements, Castellum’s ambition
is to monitor suppliers and contractors in accordance with Groupwide requirements. Depending on how the supplier is classified
from a risk perspective, monitoring takes place in various ways
– for example, through audits, inspections, questionnaires and
site visits. No major departures were identified during the year.
Castellum is unable to report quantitative data for the number
of supplier audits with specific sustainability criteria, but reports
only qualitatively on how the efforts to influence the sustainability
initiatives of our suppliers.
In 2021, Castellum purchased services or products totalling
MSEK 5,593 (3,495) from a total of 5,396 (4,105) suppliers, of
which the largest suppliers with a purchase volume over MSEK
10 accounted for 62% of the purchase volume. Furthermore, no
significant changes occurred in Castellum’s work with its chain of
suppliers during the year. As a part of enhancing efficiency and
imposing clear requirements in the supplier chain, Castellum
signs framework agreements with suppliers. In every procurement, the supplier must also affirm that they work systematically
on sustainability and health and safety management. If a supplier

violates the Code of Conduct or sustainability and health and
safety requirements, the agreement can be cancelled.
In 2021, no supplier agreements were cancelled as a result of
derogations (related to the environment, or social or human
rights) that can be associated with the Code of Conduct for
suppliers, or sustainability and health and safety requirements.
During the year, Castellum signed 1 (7) new framework agreements; in total, there are 30 (29) framework agreements in
the Group for goods and services in property management.
The majority of Castellum’s suppliers are located in Sweden,
Denmark and Finland.
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Well-being

The goal is for all employees to have a high sense
of well-being all the time. For Castellum, this is
a matter of promoting health, well-being and
improved productivity, and its operations being
characterised by equal opportunity and diversity.

Castellum’s commitment
We will promote health, wellness and
productivity.

Core values provide guidance in daily life
Castellum’s core values – the Castellum Spirit – provide guidance in day-to-day activities and various business situations
concerning what is expected of an employee at the company,
and how we should conduct ourselves towards each other in
the company.
A flexible workplace
Work life as a whole is facing a revolution that Castellum
intends to best meet through also practising change in its own
operations. Issues of working remotely, flexibility and balance
between work and leisure have been on the agenda for some
time. When the pandemic broke out, the company introduced
remote working for many employees, which it sees as an
important supplement to the office going forward as well,
especially to reduce commuting to work.

Castellum is part of a research partnership with KTH Royal
Institute of Technology, RISE IVT, Gothenburg University and
Scania, the purpose of which is to study how the lessons from
the pandemic regarding flexible work can be transformed into
best practice once the pandemic is over.
A workplace where everyone has high sense of well-being
Health and safety, as well as a positive work environment, are
priorities at Castellum. The objective is a healthy workplace free
of accidents. Using a structured approach, the company is working proactively to boost employee health, prevent risks and avoid
work-related accidents.
Castellum takes care of its employees. The company continually conducts various wellness-related activities in the form of
group exercise as well as interactive activities and challenges
that encourage movement. All employees are offered a yearly
wellness allowance of SEK 5,000 and regular health check-ups,
as well as advantageous health care insurance for both employees
and their respective families. Wellness activities are both preventative and rehabilitating, with the aim of promoting c ontinued
well-being.
Short-term sick leave at the company remains low, equivalent
to 1.1% (0.9), of which 1.1% (0.8) for women and 1.1% (1.0) for
men. Total sick leave remained low, at 2.9% (2.0). Castellum
protects and supports employees, suppliers and contractors, and
it is our responsibility that no one becomes ill, either physically or
mentally, or is injured owing to their work. The company works
routinely on developing and improving working environments
within the entire Group. The occurrence of work-related injuries
is very low, equivalent to 1.7 (1.2) injuries per 200,000 hours
worked. Injury figures are low for Castellum’s suppliers and
contractors as well, with 11 (6) work-related injuries reported
for the year.
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Examples of workplace injuries among employees:
• Crush injuries
• Sprains and bone injuries
• Injuries sustained during the commute to and from work
Examples of workplace injuries among suppliers
and contractors:
• Falls
• Cuts
• Broken bones
• Crush injuries
• Burns

Castellum’s values
• Personal

• Proactive

• Passionate

• Reliable

Diversity and Equal Opportunity
For Castellum, it is important that its operations are characterised
by equal opportunity, diversity and equal rights for all. By 2025, the
company will have achieved a long-term gender equality balance
in all positions and the share of coworkers with international
backgrounds will have increased to 20% so as to reflect the actual
composition of our communities over the long term.

Business environment and strategy

The proportion of women in the company at the end of the year
was 43% (40). There is deemed to be an acceptable level of equal
opportunity among the Board and Executive Management. There
is still a relatively large imbalance between women and men in
certain professions and trades, while other categories strongly
uphold our gender-equality goals.
A more equitable company requires the company to work
systematically with guidelines and concrete action plans. Examples of projects and initiatives that were carried in 2021 include
offering Castellum employees in other countries the same advantageous terms for parental leave as those in Sweden. Apart from
the statutory parental leave rights and parents’ allowance in
Sweden, Castellum offers employees a pay supplement during a

maximum of 180 days of parental leave that pays approximately
90% of the regular salary. Castellum’s objective is to be an attractive employer, making it easier for parents to balance their work
lives with parenthood. Eleven employees went on parental leave
in 2021.
Equitable and competitive remuneration
Equal opportunity and diversity also involves ensuring equitable
and competitive salaries. In 2021, salaries were within the limits of
what is considered equitable. Monitoring is continual, and when
differences in salaries due to gender are identified, immediate
action is taken. The ambition is for equal work tasks to generate
equal remuneration.

Castellum offers all its employees competitive, market-based
remuneration. Salary levels are based on collective negotiations,
work tasks and the performance of the individual employee.
Continual evaluation of performance in relation to clearly set and
individual goals are an important tool in the efforts for equitable
and competitive salaries.
Committed people
Since the end of 2020, Castellum has conducted the Castellum
Experience monthly employee survey. These pulse surveys consist
of a handful of questions that monitor employee commitment.
Committed employees know what they have to do to contribute to
the company’s goals (clarity) and have the stamina, strength and

EQUAL OPPORTUNITY, 2021

DIVERSITY BY REGION, 2021
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Equality involves a distribution in the range of 40–60%.
Green markers are subject to goal tracking in accordance
with Castellum’s sustainability strategy. Action plans
must be drawn up annually by the HR department, with
focus on the least equal and larger occupational groups,
which are monitored at a detailed level (e.g. customer
service/property management).
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The number of employees with foreign backgrounds at Castellum in 2021, compared
with foreign backgrounds among the populace aged 20–67 in the same locations and
respective regional head office.

Business environment and strategy

desire (energy) to do it. The purpose of the pulse measurement is
to rapidly identify needs for corrective efforts and to monitor
trends linked to employee commitment. The average outcome in
2021 indicates a commitment index just over the average among
comparable companies. Castellum works as much with competence development as with designing motivational work situations
to create committed employees.

Performance and career development reviews are carried out
annually so that targets can be set and monitored, and competence development requirements can be determined. In the
course of 2021, 91% (93) of all employees – excluding Kungsleden
– took part in performance and career development reviews: 93%
of women (89) and 89% of men(95). The primary reason that not
all employees had a performance review in 2021 is the addition of
new employees who had not yet had their first performance and
career development review.

EMPLOYEE NET PROMOTER SCORE (ENPS)		

Attractive employer
At Castellum, competence development takes place via both
internal and external resources. Within Castellum, competence
development is broadly defined; it can be training adapted to a
particular coworker’s job description, but it can also be within an
area that the company is currently focused upon. In total, 6,099
(7,913) training hours were completed at Castellum, which is
approximately 14 (19) hours per employee.
Castellum’s ambition is to create a motivational work situation
that promotes loyalty and job satisfaction. The decentralised
organisation means that every employee has a clear area of

2021

2020

Women

37%

33%

Men

48%

34%

Under 30

50%

18%

30–50

41%

32%

Over 50

40%

31%

Total

43%

34%

Castellum Experience
The commitment index is divided into three categories: Promoters,
Passive and Detractors. The latest measurement, based on a
response rate of 80% of the company’s employees, showed that
56% were Promoters. Castellum breaks this statistic down for
the subgroups of gender and age. For women, Promoters were
52% and for men 59%. For the 20–29 age group, 60% were
Promoters, for 30–49 55% were Promoters and for 50 and over,
53% were promoters.

responsibility with a high degree of authority, which leads to
both professional and personal development.
The ability to attract qualified, gifted employees and to
retain and nurture talent is crucial for Castellum’s development.
In 2021, 24% (31) of all new positions were filled by internal
candidates.
Cooperation
Castellum participates in the Jobbsprånget internship programme
run by IVA, the Royal Swedish Academy of Engineering Sciences,
where newly arrived immigrant academics with residence
permits are provided with the opportunity to work as interns
in the business community for a period of four months. During
2020, Castellum initiated a partnership with My Dream Now.
For example, this partnership provides the company’s employees
with the opportunity to become involved as mentors and class
coaches for elementary and high-school students. The majority
of Castellum’s employees took an online course that covered
such topics as equal opportunity and diversity. The training
course has been produced internally and is mandatory for all
employees.

Important areas of focus

Employees at the end of 2021

• Support the organisation’s managers by developing
the organisation and its employees.

• 182 women and 245 men.

• Ensure the right competence now and for the future.
• Develop the leadership and the culture.
• Work to make Castellum a modern and attractive
employer.

• 416 full-time and 11 part-time employees.
• 420 permanent employees and 7 temporary employees.
• The proportion of employees with collective bargaining
agreements was 96% 1).
1. At present, employees in Finland and Denmark do not have collective bargaining agreements,
but the terms of employment comply with the labour legislation and insurance systems of the
respective countries.
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Social Responsibility

The long-term goal is for Castellum to conduct its
operations in a responsible manner in relation to
society and stakeholders. Going beyond expectations.
Worthy of trust. The Code of Conduct describes how
employees are to treat tenants, suppliers, partners and
other players in day-to-day operations.

Castellum’s commitment
We will conduct business in a responsible manner in relation
to the community as well as to our stakeholders.

Code of Conduct
Castellum’s Code of Conduct, which applies to all Castellum
employees, regulates behaviour towards one another as well as
towards Castellum’s tenants, suppliers, partners, and other
stakeholders that employees meet in daily operations. It is
based on Castellum’s values (Personal, Passionate, Proactive
and Reliable), the ten principles of the UN Global Compact, the
UN Guiding Principles on Business and Human Rights and the
OECD Guidelines for Multinational Enterprises. The Code of
Conduct clarifies Castellum’s position on human rights, working
conditions, business ethics and information. Castellum is to
provide quality service, comply with laws and regulations, never
discriminate against anyone, and ensure a healthy working
environment with a high safety level at the workplace. Castellum
also maintains focus on gender equality issues, as described in
the company’s diversity plan.

Castellum’s operations are subject to each country’s laws and
regulations concerning, for example, working conditions, occupational safety and freedom of association. Castellum’s HR manual
addresses issues such as working environment, equal opportunities, salaries, pensions and company cars. Each new employee
undergoes mandatory training that includes the company’s Code
of Conduct, sustainability initiatives and diversity. Preventive
efforts regarding corruption issues, where conduct in various
everyday situations is continually discussed, are conducted
throughout the Group.
A pivotal element is that all employees understand and follow
the Code of Conduct. All employees must undergo Castellum’s
mandatory training concerning the content of the Code of Conduct. Departures from the Code of Conduct must be reported and
discussed with an immediate supervisor or, if this is impossible,
with another representative of the company. Castellum has a
whistleblower function, independent of the company, that can be
reached via the Group’s website and Intranet. This function is
intended to help both employees and external parties to report
incidents and actions that are not line with Castellum’s values or
Code of Conduct, or otherwise have a negative impact on the
company or people’s health and safety. All whistleblower cases
are handled in accordance with established procedures. Those
reporting a whistleblower case receive prompt feedback and then
the aim is to maintain a dialogue with the initial notifying person.
All cases are handled confidentially, and the person making the
report will always receive some form of feedback within ten days.
In 2021, Castellum received some ten cases through the whistleblower function. Some of the cases led to a change in routines or
to targeted communication efforts. In 2021, the company and
management did not receive any information on the occurrence of
incidents that had a negative impact on the health and safety of
tenants. In the last five years, neither Castellum nor any representative of the company have been sentenced for any crime that could
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be linked to a departure from the company’s Code of Conduct,
corruption or operations that inhibit competition. Nor was the
company ordered to pay damages or any fines, linked to either
violations of environmental legislation or other legislation, in 2021.
Castellum has not paid any financial subsidies or otherwise compensated lobbying organisations or other non-profit operations
whose purpose is to impact political campaigns or other forms of
legislation.
Community engagement
For Castellum, community engagement is about offering healthy
and productive urban environments where people have a high
sense of well-being. It is also about contributing to urban development that encourages the integration of different societal groups.
Another important aspect for Castellum is to facilitate the entry of
more young people and people with varied cultural backgrounds
into the labour market. Castellum holds stakeholder dialogues and
participates in joint projects with other property owners and
players to create better living environments together. In 2021, a
total of 62 (47) young people worked at Castellum as vacation
replacements, interns, apprentices, trainees or with academic
degree projects. 19 (9) of these young people were apprentices
(in Castellum’s definition, people who are struggling to enter
the job market), which is equivalent to approximately 4% of
Castellum’s employees. Castellum has also adopted a goal of
requiring its contractors to hire apprentices in all larger projects.
In addition, Castellum collaborates with organisations such as the
Jobbsprånget internship programme, which is an initiative that
matches companies with academics who have just arrived in
Sweden. During the year, Castellum offered job experience positions to individuals with non-Swedish backgrounds who had just
arrived in the country.

Business environment and strategy

Developing local communities
Castellum develops social programmes in all the cities where the
company operates, and at present all properties are covered by
such programmes. Castellum’s engagement in these social programmes varies based on local needs and the specific properties.
The social programmes are based on stakeholder analyses in
which the relevant needs are identified and analysed. Based on
these results, local decisions are taken on how Castellum is to get
involved. Most often, these efforts concern how Castellum can
positively impact the environment and improve the local community as well as the environments in and around the properties.
The social programmes currently comprise approximately 120
different initiatives such as city networks, sustainability networks
and corporate associations where Castellum interacts with tenants, municipalities and other partners to develop cities or the
surrounding areas. Castellum also actively works with community
associations, schools and universities to offer young people
apprenticeships and summer jobs. Castellum’s sponsorship and
support of local associations focuses primarily on promoting
young people’s education and health. During the year, the company sponsored organisations such as BRIS, Young Entrepreneurship and local sports associations. In 2021, Castellum gave a total
of MSEK 7.3 (6.8) in direct support through sponsorships and
other initiatives, of which MSEK 4.7 (4.4) pertained to membership fees for industry organisations. In addition, Castellum has
also contributed approximately MSEK 0.5 in overheads and
MSEK 0.5 in volunteer work.

Selection of industry organisations in which Castellum is a member
• Almega
• Centre for Management in the Construction
Sector (CMB), part of Chalmers University of
Technology
• Chamber of Commerce (Handelskammaren)
• EPRA
• European Think Tank
• The Swedish Property Federation
• Fossil Free Sweden
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•
•
•
•
•
•
•

Green Building Council Denmark
Green Building Council Finland
Citysamverkan
The Trade and Industry group
SNS (Center for Business and Policy Studies)
Sweden Green Building Council
BELOK (the Swedish Energy Agency’s group for
efficient energy use in premises)
• Lokal Färdplan Malmö 2030 (LFM30)

Sustainability

Sustainability governance
Castellum’s sustainability governance must ensure an efficient
organisation that develops the company’s sustainability
initiatives and realises its sustainability strategy. Key starting
points are the 17 Sustainable Development Goals, the Paris
Agreement and the ambition of achieving the company’s own
long-term sustainability goals that run up through 2030.
The work of the Board on sustainability issues
Castellum’s Board of Directors annually adopts a sustainability policy
and Codes of Conduct, and routinely discusses and follows up on the
sustainability initiatives and the work on the sustainability strategy.
The Board of Directors, together with Executive Management, are
ultimately responsible for adopting Castellum’s sustainability goals.
Every year, the company’s risk analysis is reported to the Board of
Directors, which means that sustainability risks – including climate-
related risks and risks linked to human rights – as well as opportunities
and measures are reviewed. The Board of Directors and CEO together
approve Castellum’s sustainability report on an annual basis in conjunction with its signing. The Board has not appointed either a sustainability or a climate committee.
Significant deviations and actions linked to Castellum’s sustainability
initiatives and Code of Conduct are reported to the Board of Directors
when such incidents occur. During the year, no significant deviations
linked to sustainability initiatives and the Code of Conduct were
reported to the Board.
The work of Executive Management on sustainability issues
Castellum’s CEO is ultimately responsible for all sustainability initiatives. This responsibility also encompasses climate-related risks and
opportunities. The Head of Sustainability pursues and develops sustainability and climate initiatives for the Group, and reports directly
to the Chief Operating Officer in Executive Management. The Head of
Sustainability informs Executive Management of the results of the
initiatives at least four times a year, or when the need arises. Executive
Management annually approves the sustainability report, and the
materiality analysis when it is updated. There has not been a need to
inaugurate a special climate committee at the management level, since
the sustainability managers in the organisation pursue climate initiatives as an integral part of the operation. The Head of Sustainability
and the sustainability managers are responsible for supervising

Policies for sustainability initiatives
Regulations that control Castellum’s sustainability initiatives:
External laws and guidelines
• The Swedish Companies Act
• The Swedish Annual Accounting Act
• The Swedish Environmental Code
• The Swedish Work Environment Act
• Building Regulations from the
National Board of Housing, Building
and Planning
• UN Guiding Principles on Business
and Human Rights
• UN Convention on the Rights of
the Child
• EU Taxonomy Regulation
• Other applicable laws and regulations

External initiatives
• GRI Standards
• Sustainability
c ertifications
• UN Sustainable
Development Goals
– Green Building
– Miljöbyggnad
• Paris Agreement
– BREEAM
• Sweden’s road map to
– LEED
Fossil-Free Sweden
– WELL
• UN Global Compact
– Noll CO2
• OECD Guidelines for
Multinational Enterprises • Local sustainability
programmes and climate
• TCFD
adaptation plans
• ISO 14001
• Science Based Targets

Important internal regulations
• Sustainability Policy
• Work environment handbook
• Code of Conduct
• Code of Conduct for suppliers
• Internal environmental
management system
• Internal control processes
• Other instructions

c limate-related risks and opportunities, monitoring compliance with the
company’s sustainability policy, realising the sustainability strategy and
achieving the sustainability goals.

Castellum’s employees undergo mandatory web-based training in
sustainability, diversity and codes of conduct, which is also a part of
the onboarding of new employees.

Governance of sustainability initiatives
All of Castellum’s operations are encompassed by the sustainability
initiatives, and this is governed with the use of a management system
that consists of Group-wide policies, guidelines, short- and long-term
measurable goals and detailed action plans. The aim of this work is to
monitor, document, evaluate and improve Castellum’s sustainability
activities. Castellum follows the precautionary principle, which is integrated into Castellum’s sustainability policy and business processes,
and is monitored via the company’s environmental management system.
To ensure and maintain systematic sustainability initiatives, all Swedish
and Danish operations are certified under ISO 14001.
Castellum’s sustainability initiatives are based on committed, skilled
employees and training in sustainability issues on a regular basis. The
efforts to identify and manage our social, environmental and economic
impact has been delegated to Castellum’s Sustainability Team. All of

Basis for sustainability initiatives
Castellum is a responsible community developer that intends to be part
of promoting sustainable development. Castellum regards the precautionary principle and society’s requirements under laws and regulations
as minimum requirements. To achieve properly functional sustainability
initiatives, Castellum will:
• Act in accordance with the UN Global Compact.
• Promote the realisation of the UN Sustainable Development
Goals and the Paris Agreement.
• Follow Castellum’s Code of Conduct and the Code of Conduct
for suppliers. All Castellum’s employees and partners must
understand and comply with their respective Codes of Conduct.
• Continually increase competence in sustainability through
education and communication of sustainability issues.
• Routinely monitor, report on and improve the company’s
sustainability initiatives.
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Castellum’s four overall sustainability areas
The Planet
Castellum acknowledges the scientific evidence that human activity is
accelerating climate change. Overstepping the planet’s limits involves
great risk for the future. Castellum has therefore decided to set targets
for its own efforts and to govern its operations in a manner that is line
with the UN Sustainable Development Goals and the Paris Agreement.
Castellum’s asset portfolio will be future-proofed by making buildings
more energy-efficient, taking life cycle perspectives into account in
investments, assuming responsibility for natural resources and biological
diversity, increasing the share of renewable energy and adapting operations to the consequences of climate change. Castellum will be involved
in the climate plans and policies of its customers and of government
agencies, it will display leadership and to the greatest extent possible
will inspire the industry to reduce its climate impact.

Climate risks
Castellum regards a changed climate as a significant risk that over the
long term constitutes a risk to our operations, our properties and our
tenants. When extreme weather arises – floods or heavy rains, for
example – it causes damage and disruptions in several ways: directly to
the property or neighbouring infrastructure (e.g. electrical outages,
waste water backing up out of drains, or disruptions to public transportation to and from our properties). Therefore, Castellum has implemented
specific risk analysis processes for all investments to better take into
account such climate risks as the risk of flooding, land erosion and vulnerability to extreme weather.
Climate goals
In 2018, Castellum was the first property company in the Nordic region
to have its climate goals approved by the Science Based Targets initiative
(SBTi). The purpose of the SBTi is to guide companies across the globe
in identifying and mapping their carbon emissions, and in establishing
scientifically correct climate targets that are in line with the goals of the
Paris Agreement on reducing global warming.
Castellum’s goal is to achieve net-zero carbon emissions from operations by 2030, thus supporting both the Paris Agreement and the national
ambition for a fossil fuel-free Sweden.

To achieve properly functional sustainability initiatives, Castellum will:
• Decrease the direct and indirect carbon emissions in Scopes 1, 2
and 3 that promote global warming.
• Use natural resources responsibly and efficiently so as not to
jeopardise the planet’s limits, and thus our climate and the
opportunities for future generations in a finite world.
• Build and manage from a service life perspective, and promote
circular models.
• Promote increased biological diversity and limit the use and spread
of environmentally hazardous products.
• Create conditions for responsible waste management through
minimising waste, guarding against pollutants and regarding
waste as a resource for reuse and recycling.

Biodiversity
The great majority of Castellum’s properties are not located in
environments that are protected from the perspective of biodiversity
or have a high biodiversity value. In cases where Castellum constructs
new buildings, it always ensures that there is at least an equal amount
of biodiversity upon completion of the project as there was before the
building was constructed. To ensure this, a tool that has been specially
produced and adapted to Castellum’s development operation is used.
21 new projects were carried out during the year. All of these have
been evaluated from a perspective of biodiversity. Several different
measures such as planting of flora and preservation of water courses
were taken to ensure that biodiversity has not been negatively
impacted.
Future-proofing
Castellum will be part of driving this development forward and promoting
sustainable development. We intend to create safe and healthy work
environments for customers and employees. Castellum works with
acknowledged sustainability certification systems and environmental
inventories to create a sustainable asset portfolio in a changing world.
To achieve properly functional sustainability initiatives, Castellum will:
• Offer comfortable, healthy environments for people in and around
our properties.
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• All properties held for more than one year are to be environmentally inventoried. Updates must take place at least every ten years.
• All new production is to be certified for sustainability, and existing
properties are to be certified in accordance with sustainability
goals.
Well-being
Castellum works to promote health and wellness and to increase
productivity, where equality and diversity are important conditions.
Castellum is a flexible employer that offers freedom for its employees.
To achieve properly functional sustainability initiatives, Castellum will:
• Offer comfortable, healthy environments for our employees’
well-being.
• Create an equitable organisation with a diversity reflecting the
composition of society.
• Call attention to and change any discriminatory structures in the
organisation.
• Be an attractive employer and attract the best and most
professional employees.
• Continue with collective bargaining agreements and maintain
all employees’ rights to organise and participate in collective
bargaining.
• Maintain a zero-tolerance attitude as regards child labour and
forced labour in own projects.

Diversity and Equal Opportunity
Castellum has well-developed initiatives in diversity and equality, with
the overall goal of promoting equal rights for all. All people are of equal
worth and must be treated equally based on their individual conditions
and possibilities regardless of gender, gender identity or expression,
ethnicity, religion or other expression of faith, disability, sexual orientation and age.
All employees are individually responsible for helping to create a positive workplace. Everyone also has a responsibility to work for integration
and to counteract all forms of discrimination. Women and men must be
given the same opportunities to have an impact on their work situation.

Sustainability

Castellum’s initiatives for diversity and equality are based on
the following:
• Equality as a strategy involves all employees having the same
rights, obligations and opportunities in the company regardless of
gender, transgender identity or expression, ethnicity, religion or
other expression of faith, disability, sexual orientation or age.
• Employees must therefore be recruited, paid and promoted on
equal terms. Salaries will be determined based on responsibility
and performance, and on nothing else.
• Competence will be evaluated from a perspective of diversity.
• Equality must promote the development of an organisation in
which women are equally as valued as men.
• Our worksites must be mentally, physically and socially adapted
to our employees. Harassment must not occur.
• We take a positive view of the combination of working and
parenthood.
• We benefit from our differences. Differing opinions and experiences
spur creativity and development. Diversity in the company is to be
regarded as a boost to resources.
Social responsibility
Castellum will pursue its operations in a responsible manner in relation
to society and its stakeholders. To achieve properly functional sustainability initiatives, Castellum will:
• Maintain long-term, sustainable financial growth in cash flows.
• Create business models for collaboration regarding sustainable
investments.
• Maintain low financial and operational risk for a strong increase in
value in the company while offering shareholders a competitive
dividend.
• Use financial and human capital efficiently.
• Ensure that no violations of human rights occur in our projects or
with a link to the work that suppliers perform on our behalf.
• Maintain a zero-tolerance attitude as regards child labour and
forced labour in projects being carried out by our suppliers.
• Contribute to employment and young people’s opportunities to
enter the labour market.
• Engage in issues that are significant for societal development.
• Continue to ensure that no violations of human rights occur in our
own or our suppliers’ operations.

Human rights
Castellum applies existing international guidelines in accordance with
the UN Global Compact, the UN Guiding Principles on Business and the
OECD Guidelines for Multinational Enterprises. Castellum has undertaken the following:
• To avoid causing or promoting negative impact on human rights
through its own activities, and to deal with such actions if they
occur.
• To attempt to prevent or alleviate negative impact on human rights
that is directly linked to our operations, products or services.
• To prohibit child labour and forced labour.
• Castellum does not employ anyone under the age of 15 or applicable
higher statutory minimum ages. Young people between the ages of
15 and 18 can work with non-hazardous work tasks, provided that
they have reached the legal age for work and have undergone
national compulsory education, or if the work permits compulsory
education to be pursued in parallel. All work will be voluntary.
No form of forced labour or labour connected with any form of
threat or punishment is permitted.
• Freedom of association: All employees have freedom of association.
• The employees’ right to freely negotiate with employers is a key
element of the freedom of association. All employees therefore
have the right to collective bargaining.
• Equal remuneration: This involves the principle of equal remuneration to male and female employees for work of equal value.
• Right to non-discrimination: The principle of non-discrimination is
intended to guarantee that human rights are exercised without
discrimination of any type based, for example, on race, skin colour,
gender, language, religion, political or other opinion, national or
social origin, or other status such as disability, age, sexual orientation and gender identity.
• Zero tolerance for human trafficking: Recruitment, transport,
transfer, housing or receiving a person through the use of such
means as threats, the use of violence or other forms of compulsion, removal, fraud or fraud for the purpose of exploitation must
not occur.
This applies to all employee at Castellum, and governs how employees
are to act toward each other and toward Castellum’s tenants, suppliers,
partners and other parties that employees encounter in their daily
operations.
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Castellum places the same stringent ethical requirements on
s uppliers and partners as it does on all employees in the Group.
Castellum assesses the actual and potential consequences for and
risks to human rights in our operations, in the operations of our business partners and as part of the due diligence process before we initiate
new business relationships. The assessment encompasses all the areas
mentioned above under Castellum’s commitment to human rights, and
encompasses at least the following groups: own employees, women,
children, indigenous populations, migrant workers, outside contract
labour force and local communities. We implement Castellum’s Code
of Conduct for suppliers in all our business relationships, and monitor
this in our annual risk assessment.

Discrimination and harassment
Castellum exercises zero tolerance toward harassment and sexual
harassment in its operations.
All employees undergo mandatory training in sustainability that
includes training in diversity and how to prevent discrimination and
harassment at the workplace. There is also a defined escalation process
for reporting incidents and corrective or disciplinary measures that
occur in the event of discriminatory behaviour or harassment, which
includes the following elements:
• Assess the risks of discrimination, including harassment and
sexual harassment, or of disciplinary measures taken to
obstruct equal rights or opportunities.
• Analyse causes of risks and obstacles.
• Correct, and implement measures to prevent discrimination and
promote equal rights and opportunities.
• Incidents are monitored and analysed in accordance with
Castellum’s guidelines.
The above includes but is not limited to working conditions, salaries,
recruitment and promotion, training and competence development,
harassment and sexual harassment, and ensuring that it is possible to
combine working and parenthood. Like deviations from the Code of
Conduct or other commitments that are reported in the whistleblower
service by internal or external parties, negative impacts on the business
environment from a perspective of the economy, the environment,
society or human rights are investigated and corrective actions taken.

Sustainability

GOVERNANCE OF MATERIAL SUSTAINABILITY ISSUES
The Planet

Future-proofing

Well-being

Social responsibility

Sustainability issues

• Environmental and climate risks
• Renewable energy
• Minimise climate impact
• Efficient use of resources
• More sustainable building materials and installations
• Partner with customers for increased sustainability performance
(e.g. through waste management and green mobility)
• Adapt the properties for climate change
• Increased circularity
• Biodiversity and ecosystem services

• Offer smart, flexible workplaces
• Sustainability certification of buildings

• Attractive workplace
• Diversity and equal opportunity
• Occupational health and safety

• Healthy premises
• Sustainable financing
• Good business ethics and anti-corruption
• Ensure sustainable supply chains
• Develop local communities (e.g. through apprenticeships)

GRI Standards

GRI 302: Energy
GRI 303: Water and Effluents
GRI 304: Biodiversity
GRI 305: Emissions
GRI 306: Waste
GRI 307: Environmental Compliance

C1 Product responsibility

GRI 401: Employment
GRI 403: Occupational Health and Safety
GRI 404: Training and Education
GRI 405: Diversity and Equal Opportunity
GRI 416: Customer Health and Safety

GRI 201: Economic Performance
GRI 205: Anti-corruption
GRI 207: Tax
GRI 308: Supplier Environmental Assessment
GRI 414: Supplier Social Assessment
GRI 413: Local communities

Why is this topic
important for us?

By making efficient use of resources and applying the precautionary
principle, we can reduce our negative impact on the planet, the environment and the climate. This also means that we can ensure a positive impact by developing our properties so that they comply with
future environmental and climate requirements.

It is important that the operation is conducted responsibly with a high degree of
ethics and a strong moral compass in relation to our stakeholders. We can promote
a positive impact on our business environment by imposing environmental, social
and human rights requirements in our supplier chain. If we do not, there is a risk that
we will have a negative impact on our supplier chain. A clear focus on healthy premises and certified properties means we have a positive impact on our customers’
environment.

The wellness and development of our employees, and offering them a
safe work environment is key to the company continuing to develop in
a positive direction.

We can make a positive contribution by acting in accordance
with laws and regulations, delivering long-term sustainable
financial results and paying tax. This is a condition for the
continued performance of the operation.

Responsibility and
actual/potential
impact along the
value chain

Making efficient use of resources in our operation while putting
demands on suppliers and collaborating with customers is our
responsibility. In the respective areas, we contribute together with
our suppliers and customers to the positive and negative impact on
the business environment that occurs in conjunction with construction, purchasing, property management and development.

We are responsible for placing clear requirements (environmental, social and with a
strong link to human rights) on suppliers, and they have a great responsibility
for complying with these. We are also responsible for our properties being safe for
their users and the local community. Our role in the property industry means we
have a direct positive impact on our business environment through offering healthy
premises, promoting the development of local communities and by pursuing efforts
on properties that are certified for sustainability.

• We have a formal responsibility towards our employees, and
endeavour to have a goal-oriented organisation where everyone
feels involved
• We have a direct impact on our employees’ workday in conjunction
with construction, property management and purchasing
• By working on diversity and equality, we have a positive impact on
our employees’ work lives

Meeting customer needs is our responsibility. We primarily
develop properties together with our customers, but other
stakeholder groups are also included in these procedures.
Together with our customers, we contribute to the impact
on the business environment that occurs in conjunction
with construction, purchasing, property management and
development.

Limitations
in reporting

The sustainability data that is reported applies to Castellum as a
Group. We focus on our own operation, from planning to implementation and administration. We also report carbon emissions from
both upstream and downstream in the value chain. Any limitations
are indicated in the respective tables.

Reporting occurs primarily for employees with supplementary disclosures from
suppliers where available. We do not report information about customers and
users. Any limitations are indicated in the respective tables.

Reporting occurs primarily for employees with supplementary disclosures from suppliers where available. We do not report information
about customers and users. Any limitations are indicated in the
respective tables.

The sustainability data that is reported applies to Castellum
as a Group. There are no limitations in the reporting.

How we work

By ensuring efficient use of materials and natural resources, as well
as efficient use of premises. Read more in the chapters “The Planet”
and “Future-proofing”.

By clearly structuring requirements and expectations of our suppliers.

By clearly structuring requirements and expectations of our employees.

We develop our properties, taking into account current and
future needs in dialogue with customers and other stakeholders.

We aim to achieve
the following:

The goal is to reduce our climate impact, achieving climate
neutrality by 2030.

We aim to create long-term sustainability in our property portfolio.

We aim to create a healthy, risk-free and inspiring workplace where people feel committed and motivated, with a high degree of business ethics
and a sense of responsibility.

The goal is to achieve workplaces that create value for us
and for our customers.

Policies

• Sustainability policy
• Guidelines for sustainability goals
• Code of Conduct
• Code of Conduct for suppliers
• Guidelines for sustainable vehicles and travel
• Other procedures

• Sustainability policy
• Guidelines for sustainability goals
• Code of Conduct for suppliers
• Other procedures

• Sustainability policy
• Guidelines for sustainability goals
• Health and safety manual, and work environment policy
• Code of Conduct
• HR manual and Manager manual
• Internal control procedures
• Other procedures

• Sustainability policy
• Accounting manual
• Financial policy
• Tax policy
• Other procedures

Commitments beyond
Swedish law and
guidelines

• Climate targets approved by the SBTi
• Reporting in accordance with TCFD and
the EU Taxonomy R
 egulation
• Fossil Free Sweden
• Supports the UN Global Compact

• Certification of buildings
• Observes the UN Global Compact

• Supports the UN Global Compact

• Supports the UN Global Compact
• Affiliated with WELL Portfolio

Targets

• Climate neutrality 2030
• Energy efficiency
• Proportion of certified buildings
• 100% renewable energy
• Fossil fuel-free vehicles

• High employee satisfaction index
• Proportion of certified buildings

• Low sick leave and few workplace injuries
• Diversity and equal opportunity

• Growth in income from property management
• Net investments
• Low financial risk
• Customer satisfaction index (CSI)

Special procedures,
projects, programmes
and initiatives

• Environmental management system
• Method for climate calculations
• Sustainability training

• Whistleblower function

• Sustainability training in Code of Conduct and diversity

• Training in Code of Conduct

Evaluation of
management

• Monitoring of resource use and greenhouse gas emissions
• Resource use, environmental management systems and product
responsibility are monitored as part of management’s annual
review
• Policies are evaluated annually and adopted by the Board

• Monitoring of cases in the whistleblower function on the Audit and
Finance Committee
• Monitoring of local communities
• Annual evaluation of suppliers using social criteria during management review

• Monitoring of internal control
• Monitoring of diversity and equality, health and safety
• Policies are evaluated annually and adopted by the Board

• Analysis of Customer Satisfaction Index (CSI)
• Policies are evaluated annually and adopted by the Board
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